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Factors Influencing Medical Staff Engagement in
Shared Decision-Making and tool Development

Chi-Sheng Chang'®, Chih-Cheng Lu’, Hsung-Yu Huang?®, I-Chun Lin®
Center for Quality Management', Urology?, Chi Mei Medical Center, Liouying;

Department of Industrial Engineering and Management, National Yunlin University of Science and Technology®

Abstract

Purposes

With the advance of medical technology, and patients have been requesting more
autonomy in treatment decisions. In 2015, the medical policy meeting introduced the
concept and practice of “shared decision-making between doctors and patients” to Taiwan.
The Ministry of Health and Welfare incorporates SDM into its annual healthcare quality
and patient safety goals.The goal of this research is to find out the key factors that affect
the medical team’s input into shared decision-making and joint development of decision-
making aids, and to provide reference for other medical institutions to promote.

Methods

This study takes teaching hospitals as the research field, collects data through
questionnaires and uses AHP to extract the relevant factors that affect the participation
of medical and nursing colleagues in shared decision-making and joint development of
decision-making aids. The structured questionnaire includes four dimensions: “SDM

promoter's intention”, “work environment change”, “reward incentive” and “team factor”.
100 questionnaires were distributed.

Results

After the analysis results, the main factors affecting the input (1) meeting supervisors’
expectations (2) improving self-achievement (3) creating friendly relationships (4)
improving communication efficiency (5) team member interaction status. Through the
formation and cooperation of cross-disciplinary teams of medical specialists, it is helpful
to develop suitable clinical tools to promote shared decision-making assistance between
doctors and patients, substantially promote the willingness of medical colleagues to
participate, and enhance the trust of patients and enhance the interaction between doctors
and patients.

Conclusions

The case hospital plans to continue to include five factors that affect the investment of
medical and nursing colleagues into the annual SDM policy promotion focus, and continue
to increase the willingness of the medical team to participate. (Cheng Ching Medical
Journal 2023; 19(4): 23-30)
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